
Welcome fellow Recovering Traditionalists to Episode 111.  Today we
are going to look at how Fluency is the By-Product of Flexibility.

Welcome to Build Math Minds the podcast, where fidelity to your
students is greater than fidelity to your textbook. I'm your host,
Christina Tondevold, the recovering traditionalist and
BuildMathMinds.com Founder, where my mission is to change the
way we teach elementary math to our kiddos. Are you ready to start
building math minds and not just creating calculators? Let's get
started.

Typically on this podcast I share things that other people have written
because I want to encourage you to go learn from the original
sources that I have learned from.  But today I want to share

something I wrote with you.

Fluency is a big focus of mine, so much so that I have full online PD courses that I’ve created for teachers to learn
how we build students’ fluency.  How we build it is actually through building students’ flexibility...that’s why I called
my courses The Flexibility Formula.

To help elementary educators get started down the journey of building fluency by focusing on building students’
flexibility, I created the Building Elementary Math Fluency Starter Kit. I’d like to share a little bit from that starter kit
with you today.  If you’d like to get the starter kit go to BuildMathMinds.com/starterkit.

On pages 5- 6, I write:

“To be truly fluent (fast, accurate, and flexible) kids need to be operating in the Derived Fact and Fact stages. If we
focus on helping kids memorize and drill them on their facts, they don’t develop flexibility.

However, when we focus on helping kids build their flexibility, the by-product is that they become fast and accurate
while also building their flexibility. The power isn’t just in helping kids become fluent with their facts, but the real
power is that when they build their flexibility with these small quantities it transfers to all kinds of quantities. As kids
start working with problems like 399 + 456, they don’t just know that problem as a fact and we also don’t want them
solving the problem with a counting strategy. Instead we want them using derived fact strategies.

We will look at the strategies for addition and multiplication with single digits in Part 2 of this kit, but for now I want to
look at the addition strategies using multi-digit numbers and then show you how one of those strategies progresses
from single-digit operations into operating with fractions.”

One of the most important reasons we want to help kids build their flexibility with numbers while we help build their
fluency is that their flexibility transfers to all the numbers they will encounter.  How a kid thinks about 9 + 7 will
impact how they approach 29 + 37, 579 + 647 and even into decimals and fractions.
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If you’d like to see how it does and ways to help build your students’ flexibility, go get the Building Elementary Math
Fluency Starter Kit at BuildMathMinds.com/starterkit. I’ll also put the link to it over at the show notes which is
buildmathminds.com/111.

These episodes are sponsored by the online trainings that I do for elementary educators.  The Flexibility Formula
K-2 and 3rd-5th are online PD for teachers that you can do in the comfort of your home at your own pace. These
courses help you understand the foundation of number sense and how it impacts students’ ability to become fluent
in the mathematics at your grade level.  Registration for the courses will be opening soon.  Go to
buildmathminds.com/enroll to learn more about each course.
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